Outline of Delegate’s Report to the AWSC 3-20-10

Conference Theme:

“Celebrate! Embrace the group conscience to expand
our circle of hope” - April 10 thru April 16

Selection of Regional Trustee:

The NYN nominee Ann F. was selected by the WSO
Board of Trustees for this position.

Committee Assignments:

Presentation of Thought Force — Strengthening AIS

New Committee —Thought Force on how to include dual
members in service work while maintaining our policies.

Workshops — Embrace the Group Conscience Celebrate
Diversity-Understanding Ourselves & Others

Chosen Agenda Items:

1. How can the members of the WSC develop an
effective strategy that would bring AFG into the
communities and culture of specific minorities in the
U.S. and Canada? *

2. What do we do when members holding service
positions are unable to effectively do the tasks of the
position, and these deficits are negatively impacting the
Area & potentially Al-Anon as a whole? *

Area Highlights:

How we have worked to improve the functioning of our
Action Committees and how we are using our website to
support this.

Topics for Discussion And/or
Voting:

Property Ownership, Regional Trustee nominating
Process, Bequests Procedures; plus the Annual Report
and Strategic Plan Update, Auditor’s Report and
Budget.

Policy Committee:

Policy changes to the following sections of the Service
Manual- Finance pgs 84-89; Alateen Policy pg. 78 &
Membership & Group Meetings/Conventions pg.77-79
& PSA pgl00.

Open Meetings: Board and Policy meetings- observe these meetings and
how they work

Visit to WSO office: We will visit the WSO office and observe how it
functions to serve The fellowship.

Speakers: We will hear the three-minute sharing’s of each of the

panel #48 delegates as well as the Spiritual speaker and
pending seating approval by the WSC, Dr. Frances L.
Brisbane, Director of the Center for Culturally
Competent Education & Training, also an AA Trustee.

Other thoughts and concerns:

Please come prepared to share your thoughts on the two
Chosen Agenda Items listed above. Your thoughts and
questions will help me participate in these discussions at
conference. These are the two * items noted above.




