NYN Area Fall Assembly 2023
Task Force for Conventions and Assemblies Proposal

Year Spring Fall
2024 Electronic Assembly Hybrid Assembly
3
E 2025 Assembly/Convention Electronic Assembly
(L)
a. .
E
2026 Electronic Assembly lection Ass‘embly
Convention
2027 Electronic Assembly Hybrid Assembly
P
E 2028 Assembly/Convention Electronic Assembly
(L)
a. .
2029 Electronic Assembly Flection Ass'embly
Convention

Convention: Program heavy, business light
Panels and workshops including the following two
GR Orientation/Workshop
DR Orientation/Workshop
Delegates Report

No other workshops at that time, because the Delegates report connects us to the
World Service Office and Al-Anon around the world

Banquet and Speaker (a dynamic speaker - possibly someone from speaker circuit or
WSO)

Business Meeting (small meeting 2 hours max — possibly have tables displays for
coordinators)

For the Election/Convention
Convention program in the morning

Election Sat afternoon



Suggested Motion:

That we (NYN), on a trial basis, follow the schedule for Assemblies and Conventions below for
all of Panel 64 and reflect on how it is going in 2028, the second year of Panel 67.

Year Spring Fall
2024 Electronic Assembly Hybrid Assembly
3
¢ 2025 Assembly/Convention Electronic Assembly
(L)
a. .
E
2026 Electronic Assembly lection Ass‘embly
Convention
2027 Electronic Assembly Hybrid Assembly
P
E 2028 Assembly/Convention Electronic Assembly
(T
o .
Election A bl
2029 Electronic Assembly ection ss.em Y
Convention

Reflecting on how it is working after a full panel will allow us to go through the full cycle.
Waiting until the 2" year of Panel 67 will allow new Officers and Coordinators to learn their jobs
before thinking about how it is all working.

Second Possible Motion
Form a thought force or task force to determine how to conduct hybrid Assemblies with the
possibility of creating a technology coordinator position to facilitate hybrid meetings.



