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Alateen is...

e part of Al-Anon Family Groups.

e for young people who have been affected by
alcoholism in a family member or friend.

(from the Alateen Suggested Preamble)
e a peer to peer meeting of teens.

Alateen is not...

e a program for young people seeking sobriety.



Alateen Includes...

Alateen members
Area-certified Al-Anon
Members Involved in Alateen Service (AMIAS)
Alateen Group Meetings

Resources to Alateen:

- Supportive Al-Anon groups & members

- Supportive local service arms (District/AIS/NYN)
- Area trusted servants

- World Service Office (WSO)




Alateen Members

Are members of Al-Anon Family Groups
who are seeking recovery from the effects
of someone else’s drinking.

Share their experience, strength,
and hope with each other.

Members of Al-Anon Family

Groups who study and apply
the Al-Anon/ Alateen Twelve
Steps and Twelve Traditions
to their own lives.

Are generally teenagers;
may include younger family.




World Service Conference
2003 Alateen Motion

e Requires Areas to set safety and behavioral
requirements for all Alateens and all Al-Anon Members
Involved in Alateen Service (AMIAS).

e« These requirements apply to all use of the Al-Anon or
Alateen name in conjunction with any meetings,
groups, conventions, or any other gatherings in the
Area where Alateen participation is offered.

e« More information on Alateen safety is posted in the
"Alateen Service e-Manual” on the WSO Members’
website,


https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/alateen-service-e-manual/&sa=D&source=editors&ust=1675036805023522&usg=AOvVaw1KwIWlMahDrWpiRXVW5PZT

Al-Anon Member Involved in
Alateen Service (AMIAS)

Is an Al-Anon member who is directly responsible for
Alateens while being of service to Alateen.

AMIAS requirements are defined by the Area where
they serve.

An Alateen Group Sponsor is an AMIAS who has made
a commitment to be of service to an Alateen Meeting
on a regular basis.

“Instant” or backup Alateen Group Sponsors
must have completed certification through the
Area Process.



Minimum Safety & Behavioral

Requirements

1. Every Al-Anon member involved with Alateen
service must:

be an Al-Anon member regularly attending Al-Anon
meetings.

be at least 21 years old.

have at least two years in Al-Anon in addition to any
time spent in Alateen.

not have been convicted of a felony.

not have been charged with child abuse or any other
inappropriate sexual behavior.

not have demonstrated emotional problems which could
result in harm to Alateen members.

2. There must be at least one Alateen Group Sponsor
at every Alateen meeting. Two is strongly suggested.



NYN AREA
Alateen Safety & Behavioral
Requirements

1. Every Alateen Group Sponsor and AMIAS will comply
with the Area Alateen Registration Certification
Process.

2. Do prohibit overt or covert sexual interaction
between any adult and Alateen member.

3. Do prohibit conduct contrary to applicable laws.

4. Do contain procedures for parental permission and
medical care when applicable.

5. Have been reviewed by local counsel.

*Contact the Area Alateen Coordinator or Area Alateen Process Person (AAPP)
for a current copy of the NYN Area 39 Safety & Behavioral Requirements for
AMIAS and Alateens



Al-Anon Members Involved in Alateen Service
NYN Area Certification Process

- AMIAS must complete and sign the Al-Anon Member
Involved in Alateen Service Form.
Complete and sign the NYN AMIAS Candidate Certification
form, which includes permission to perform required
background checks.
Obtain one (1) Letter of Recommendation from their
Al-Anon Program or Service Sponsor.
Obtain one (1) Letter of Recommendation from an active
Al-Anon Member.

- All candidates must complete the NYN Area Alateen
Training Modules before final approval.

- AMIAS form must be signed by the District Representative.
If no District Representative is available, contact your AAPP
for instructions.



Al-Anon Members Involved in Alateen Service
NYN Area Certification Process

(continued)

Aftachment B

Al-Anon Member Involved In
Alateen Service

Itis required that this form be completed by all Al-Anon members involved in service to Alateen
(Please Print)
First & Last Name: I ]

E-mail:

District: D:D

Signature Date

| am confirming that the Al-Anon Member has complied and meets all the New York North requirements
to become an AMIAS and has cleared all the required background checks.

Authorized Area Signature Area Date

Flease Print Name Below:

HRNRENENERERARENERERERREEEEENR

Each area must certify to the WSO annually that each Al-Anon member involved in Alateen service has
met the area's safety and behavioral requirements and has agreed to abide by them.

IWSO Assigned ID Number: I

For Area Use:

| have reviewed and confirmed that all AMIAS Candidate forms have been completed and signed.

District Reprasentative's Signature Date

(i there is no District representative, contact the New York North Alateen Coordinator for instructions on
how to complete the process.)



https://www.google.com/url?q=http://www.nynafg.com/pdf/2022/AMIASAttachmentB0122.pdf&sa=D&source=editors&ust=1675036805141314&usg=AOvVaw1E33C3cz26Z9SCvynnqjS6
https://www.google.com/url?q=http://www.nynafg.com/pdf/2022/AMIASAttachmentB0122.pdf&sa=D&source=editors&ust=1675036805141506&usg=AOvVaw0ulH3JEY4OIjDrWRYklsHR
https://www.google.com/url?q=http://www.nynafg.com/pdf/2022/AMIASAttachmentB0122.pdf&sa=D&source=editors&ust=1675036805141624&usg=AOvVaw13OcIUJGPsA4dzqfY05Cpg

PLEASE PRINT New York North AFG
(Attachment D)
To the New York North Alateen Process Person (Attachment C) New Al-Anon Member Involved In Alateen Service (AMIAS) Candidate Certification Form

Full Name:

is a Al-Anon member who has expressed a desire to work with Alateens in
a service capacity. One of the requirements to start this process is to get two letters of recommendation Home Phone: Cell Phone:
from two different Al-Anon members who will vouch for the person listed above. This is a very serious
commitment for the prospective AMIAS. Email Address:

This will serve as one of those letters of recommendation. | understand that my contact information will Address/City/State/Zip:
be requested and verified. Al-Anon Members Involved in Alateen Service (AMIAS) need to be

responsible and trustworthy as the safety of our Alateen young adults are always the main concern for all Al-Anon Home Group District #
Alateen and Al-Anon members combined.

This form must be completed by all Al-Anon Members who wish to become an Alateen Group Sponsor/AMIAS (Al-Anon
I, to the best of my knowledge, know that the person for whom I am Member Involved in Alateen Service) in'New York North.
signing this recommendation letter meets the New York North’s Arca Safety and Behavioral
Requirements for Al-Anon Members Involved in Alateen Service which includes the following criteria:
e He/She attends at least one Al-Anon meeting a week.

His/Her Home Group for Al-Anon is

Please take a moment to read each question and initial.
I am at least 21 years old. (Initial)
| have at least 2 or more years in Al-Anon. ______ (Initial)

2 | attend Al-Anon meetings on a regular basis. (Initial)

H""shc 15 21 years of age or older. . ’ f . . | have a Personal Al-Anon Program Sponsor and/or Al-Anon Service Sponsor. (Initial)

He/She has been active in Al-Anon for at least 2 years not including any time spent in Alateen. . I have not been convicted of a felony. ____ (Initial)

He/She has an Al-Anon Personal Program Sponsor and/or Al-Anon Service Sponsor. - I have not been charged with child abuse, including any inappropriate sexual behavior. ___ (lnitial)

He/She has not been convicted of a felony. . | agree not to have overt or covert sexual ( cor jal or not) with any Alateen

He/She has not been conyi lclcd of :hlld abuse. member including but not limited to:

He/She has not d | probl that could result in harm to Alateen members. o T a teen inappropriately (Initial)

He/she agrees not to have any overt or covert sexual interaction (whether consensual or not) with e Dating a teen who is an Alateen Member. ____ (Initial)

an Alateen member, including but not limited to: e Holding or huggmg in an inappropriate manner. __ (Initial)

o Touching a teen inappropriately. . | have not di p that could msull in harm to Alateen members. If such
o Dating a teen who is an Alateen member issues do arise, | will step away from my position until my issues are resolved. (Initial)
o Holding or hugging in an inappropriate manner 9. | agree to conduct myself in a manner that complies with all applicable laws. (Initial)

He/She agrees not to conduct themselves in a manner contrary to applicable laws . | agree to have A I C 9 with New York State laws when

transporting Alateens. (Initial)

- I have read, understand , and agree that as an active AMIAS (Al-Anon Member Involved in Alateen
Service) in New York North | meet the above criteria. (Initial)

. | agree to step down immediately as an AMIAS should | become unable to meet all criteria above.

(Initial)

. In order to protect myself from any types of accusations by an Alateen member | understand that it is

. strongly suggested that there be at least two AMIAS in the Alateen meeting room at all times.

& : (Initial)

Your phone number: Your e-mail address: . | understand that as an AMIAS | need to take part in any i prog pi by the NYN
Alateen Coordinator. (Initial)

. By initialing and signing his d 1 give full ission for the NYN AAPP to perform a
background check with my name on the United States D of Justice Sex Offi
Registry (http//www.nsopw.qov) & New York State Sex Offenders
Registry(http://www.criminaljustice ny.gov/nsor) (Initial)

Print Your Full Name and Address: District #

Your s

Please check off one of the following:
1 am the Candidate’s Program Sponsor. I am the Candidate’s Service Sponsor.
1am a fellow Al-Anon Member of the Candidate’s Home Group.

Return this letter with all required Alateen Sponsor/AMIAS forms to your District Representative or
Contact Person.

Please remember to put principles above personalities: if, for any reason you do not feel comfortable in making this
recommendation, it is OK to refuse. Print name:
Please return this form to the NYN Area Alateen Process Person Revised 842018

Revised: 7/292018



https://www.google.com/url?q=http://nynafg.com/pdf/Alateen/AMIASAttachmentC.pdf&sa=D&source=editors&ust=1675036805313710&usg=AOvVaw1P7RixIy_kr99aR1gR2YqF
https://www.google.com/url?q=http://nynafg.com/pdf/Alateen/AMIASAttachmentC.pdf&sa=D&source=editors&ust=1675036805313869&usg=AOvVaw2H4Yz6a6H2DWoEJ-t22L09
https://www.google.com/url?q=http://www.nynafg.com/pdf/2022/AMIASAttachmentD0122.pdf&sa=D&source=editors&ust=1675036805314911&usg=AOvVaw3x5rU4pF_BicBYKjLKRnQ5
https://www.google.com/url?q=http://www.nynafg.com/pdf/2022/AMIASAttachmentD0122.pdf&sa=D&source=editors&ust=1675036805315016&usg=AOvVaw2jt6FJQxP4UgKn1uQK4Bn0

Alateen Group Sponsors

Are necessary to have an Alateen meeting.
Provide support and encouragement to the
Alateen group as a whole.

Maintain accurate contact information on Area
forms.

Avoid one-on-one interactions.

al-anon.org



Alateen Personal Sponsors

o Alateens are encouraged to ask another Alateen
member to be their personal Sponsor, with whom

they can discuss personal problems and program
questions.

e Just as in Al-Anon, Alateen
personal Sponsorship is a
peer-to-peer relationship.




WSO Alateen Guidelines

o Alateen Safety Guidelines (G-34)

e Starting an Alateen Group (G-19)
o Alateen Meetings in Schools (G-5)
o Alateen Conferences (G-16)

o Area Alateen Coordinators (G-24)

*Guidelines can be found on the website.

uidelines

The Shared Experience of Al-Anon and Alateen Members.

Al-Anon s

Starting an Alateen Group 6-19


https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/guidelines/&sa=D&source=editors&ust=1675036805637330&usg=AOvVaw1LHCGr2pDGQgpbbAxEuzpU

Alateen Resources

Area Alateen Coordinator

- alateen@nynafg.com

Area Alateen Process Person

- amias@nynafg.com

Area Alateen Requirements and Process

Alateen Sponsor Workshops/Networking Meetings
Area Delegate

Area Chairperson

e District Representative-Who is yours?
e District/AIS Alateen Chair/Contact
e World Service Office

- Guidelines/service tools

- Staff

- Members’ Website



mailto:delegate@nynafg.com
mailto:chairperson@nynafg.com
https://www.google.com/url?q=http://www.al-anon.org/members&sa=D&source=editors&ust=1675036805741120&usg=AOvVaw2HuXIs4MaaIwvzC8PYBtHd

Responsibility Statement

"AMIAS are to provide direction to assure that
emphasis is placed on the Al-Anon/Alateen
program of recovery and, to the best of their
ability, maintain an atmosphere that will protect
the Alateen members from physical and
emotional harm.”

The Responsibility Statement can be found on the WSO

Alateen Safety Guideline, G-34.
=
elines

_Anon and Alateen Members.

Al-Anon =
i

The Shared Experience of Al



Safety Checklist

Al-Anon Members Involved in
Alateen Service:

e Work their own Al-Anon program, and participate in
local/Area Al-Anon/Alateen events.

o Use their personal and Service Sponsor.

e Avoid one-on-one interactions with Alateens.

« Know when to step down as an Alateen Group
Sponsor.

o Attend district and Area service meetings whenever
possible.

o Participate in Alateen Sponsor Workshops.

e Stay informed—connect with the Area Alateen
Coordinator.

e Use all your resources!
Talk to each other, reason things out with someone else...
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The Alateen Group

- " Alateen-meetings are safe.
Only Alateen members
& certified Sponsors
are present in meetings.

Every Alateen group has Alateen Group Sponsor(s)
who have been certified in their Area as Al-Anon
Members Involved in Alateen Service (AMIAS).



Alateen Members

Are members of Al-Anon who are usually 18 years
old or younger

Share their experience, strength, and hope with
each other

Learn about and practice Al-Anon recovery

Take responsibility for the group, the meeting, and
their own behavior

Support the actions of their Alateen Group
Sponsor(s) to help keep their

meeting safe
Serve as personal Sponsors
to each other




Younger Children and Alateen

o Alateen requires the ability to participate in a
shared learning experience.

e Teaching is not compatible with the Al-Anon
principle of sharing.

o Parents can help their children by attending
Al-Anon themselves.

e« Lowering the age range is up to the discretion of
the group.



Younger Children and Alateen
Things to Consider

o Setting safety guidelines for younger children

« Knowing applicable laws relating to children below
teen years

o Potential problems with sharing from older
o Alateens being inappropriate for the younger ones
o Alateens age 18 and older are legally adults

o All Alateens, even those who are
legal adults, must comply with the
Area Alateen Requirements when
participating as an Alateen.




Alateen Group Sponsors

Are certified as Al-Anon Members Involved in
Alateen Service
- (Note that AMIAS must be certified first in the
Area in which they live; if serving Alateen in a
nei%hboring Area, they must also be certified
in that Area)

Support the Alateens in taking responsibility for
their own meeting

Share recovery
Listen, listen, listen

Attend Al-Anon meetings regularly



Starting an Alateen Group

Follow the Area process for certification of Alateen
Group Sponsors and meeting registration.

Contact your District Representative and connect
with the Area Alateen Coordinator and the AAPP.

Set meeting place/time
Discuss age range

Obtain support from one or more Al-Anon groups if
possible.

Alateen meetings are closed, attended by Alateens
and the Area-certified Alateen Group
Sponsors/AMIAS only.



The Alateen Group Meeting

O AII Alateen meetings are "closed” meetings,
‘gularl y attended only by the Alateens and the
liated Alateen Group Sponsors and certified
backups *

e Alateen groups may hold a periodic "open” meeting to
celebrate the group’s anniversary or for outreach
purposes.

e The District Representative
(or other Area-designated
trusted servants) may
occasionally attend Alateen
groups as a part of their
service responsibilities.

* Any potential Group Sponsors need to be certified before
attending an Alateen meeting.



The New Alateen Meeting

o The first meeting will be exciting for all concerned.

e Ask the group to set its own behavioral guidelines.
Remind them they are responsible for their group.

« Remember it's the Alateens’ meeting!




Al-Anon Support

e« The support of one or more established Al-Anon
meetings can help to ensure success.

« The Al-Anon group members can:

- Encourage Al-Anon members to become certified to
provide a pool of backup Alateen Group Sponsors.

- Bring their own children/grandchildren to the Alateen
meeting.

- Mention the Alateen meeting in their group
announcements.

- Help the Alateen group get started
financially; it is important that
they become self-supporting as
soon as possible.

- Welcome Alateens, particularly |
those transitioning, to the Al-Anon ¥
meeting.




Starting an Alateen Group
Finding a location

It is recommended to seek a meeting room at the
same time and place as an established Al-Anon
group.

A teen clubhouse, mall community room, or juvenile
facility may provide a familiar and comfortable place
for an Alateen meeting.

Sometimes a professional will offer meeting space;
if they are in a position to refer teens to the
meeting, this can be a win-win location.

Consider transportation and safety
Issues.




NYN Area Process for Alateen
Group Registration

Alateen Group Reglstration Form

WSO will only register groups o st e A e e e,

through the Area process “°

2. Status

The Alateen Group Sponsors, = "
CMA’ a nd g rou p CcO nta Cts 2 ‘f_'.;.‘"";:';""". e e s sl o i ks
must be Area-certified AMIAS

required Alateen Group e —
Registration Form. (NYN oy
Alateen Guidelines-
attachments F and G)

Phone Contact for the Public. (if other than Sporsor) Contacts must be a current cartibied Al Anon Members involved m Alateen Senvce (AMIAS

5. Current Mailing Address: (Al WSO maif for the group is sent to this address; it must be a current AMIAS).

Forward completed form to
the AAPP.



Role of Alateen Group Sponsors
In the Alateen Meeting

Provide direction to assure that emphasis is placed on the
Al-Anon program of recovery.

A Group Sponsor should arrive at the meeting at least 20
minutes prior to the meeting and remain after the
meeting until all teens have been picked up and left the
premises.

Maintain appropriate adult behavior.

To the best of their ability, maintain an atmosphere that
will protect the Alateen members from physical and
emotional harm.

Encourage Alateens to keep order and take responsibility
for themselves and the meeting.

Work with others for the good of Alateen.
Maintain their own recovery.



Role of Alateen Group Sponsors
At Events/Service Meetings in the
District/Area

« Work with others for the good of Alateen
e Maintain their own recovery

o Take responsibility for the Alateens in their care

« Work with Area/district events to be sure there is a
plan in place for Alateen safety in compliance with
NYN Area Requirements

e Become familiar with NYN Area Requirements and all
WSO and NYN Area Alateen Guidelines

e Communicate with the Area Alateen Coordinator and
district



The Alateen Meeting
Safety and Behavior

o Alateen Group Sponsors set safety parameters for the
meeting. Safety matters are not subject to group vote
or approval.

e Alateen Group Sponsors encourage the group to set
their own behavioral guidelines and what the
consequences of violations will be.

o Participation in setting the rules can increase support
of them.

Resources:
o« Alateen Safety Guidelines (G-34)

« Area Requirements (including state/ provincial laws
regarding minors)

e Al-Anon/Alateen Service Manual (P-24/27)



https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/&sa=D&source=editors&ust=1675036806961412&usg=AOvVaw02S7Kp8C1MoauaK_EGKYdQ
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/&sa=D&source=editors&ust=1675036806961584&usg=AOvVaw0Dz0YCTOUJGgoIZeuGIRcV

The Alateen Meeting

Procedures

o Alateen members chair the meetings and assume

responsibility for being Group Representative (GR),
Secretary, and Treasurer.*

o Alateen Group Sponsors may assist or coach members
in leading the meeting when the group is new.

o Alateen Group Sponsors help to keep the meetlng on
track by gently guiding _—

the discussion to stay on
Al-Anon/Alateen -
principles. n N

Il decided to go?tw_o Alateen on my.own:

) JAtfirst | was scareds butﬂ’when the members

the same pre e

*an Alateen Group Sponsor should hold the group s‘ funds




The Alateen Meeting

Topic/Format Ideas
o Where to find meeting ideas:
- Al-Anon/Alateen Groups at Work (P-24)
e Basic meeting format
e Meeting ideas
- Conference Approved Literature (CAL)
- Alateen Talk, The Forum, e-CAL
- Steps, Traditions, Slogans

e Meeting formats include: discussion, speakers,
question and answer, and writing

e Periodic meetings on Sponsorship can help the
Alateens to sponsor each other peer-to-peer


https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/&sa=D&source=editors&ust=1675036807119320&usg=AOvVaw2VLEwc61VEZdgsVR-X1dgz
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/literature/feature-publications/&sa=D&source=editors&ust=1675036807119487&usg=AOvVaw2UdQEVb2hbrW11Un9ktwRE
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/literature/magazines/&sa=D&source=editors&ust=1675036807119585&usg=AOvVaw3d39CJvgExsiJNNTxaqr9L

The Alateen Meeting

Taking Care of Business

Group trusted servants

— Group contacts and Current Mailing Address (CMA) must
be certified adults

- Alateens fill other group positions, including GR
- Learn when district and Area meetings are held

Keeping group information updated

— Group Sponsor(s)/CMA will send updates to the AAPP, who
will process changes to the WSO Group Records
Department.

Know your Area process for updating your local meeting
directory

Transportation

- When Al-Anon members provide transportation as a
service to Alateen, they need to be certified AMIAS.



Parents and the
Alateen Group Sponsor

« What is said in an Alateen meeting is confidential. Just
as in Al-Anon meetings, "Whom you see here, what
youl_hear here, when you leave here, let it stay here”
applies.

e« Group Sponsors keep Alateens’ confidences and do
not interfere in parent/child relationships or challenge
parental authority.

e Alateens and Al-Anon members can share with
parents how Al-Anon can help them and encourage
parents to try Al-Anon meetings themselves.



Alateen and the Law

e As volunteers, AMIAS are NOT Mandated Reporters in New
York State. It is recommended that all AMIAS become
familiar with the reporting guidelines for New York State.

- To review the Summary Guide for Mandatory Reporters
in New York State refer to the appendix section of NYN
Alateen Guidelines or go to

ocfs.ny.gov/publications/Pub1159/0OCFS-Pub1159.pdf

e If an AMIAS feels a moral responsibility to report a case of
suspected child abuse to the authorities, refer to the World
Service Guideline G-34 Page 4, “Alateen Safety Guidelines.”

Summary Guide for

~ ¥op | Office of Children Mandated Reporters

sTATE | and Family Services in New York State

This material provides mandated reporters with an overview of their obligations and some basic information about the New York
State Child Protective Services (CPS) system.

Who Are Mandated Reporters?
New York State recognizes that certain professionals are specially equipped to perform the important role of mandated reporter of
child abuse ude:

* Phveirian * | irencer tharaniet * Qnarial corvicee warker 220 % Peace nfficer


https://www.google.com/url?q=https://ocfs.ny.gov/publications/Pub1159/OCFS-Pub1159.pdf&sa=D&source=editors&ust=1675036807298132&usg=AOvVaw3H8mVTunKCZKZ1hT4xDCDi

What Parents Need to Know
about Alateen

Who is with their children
What safety measures are
in place

When parental permission forms are
required

Information about Alateen events




Helping the Alateen
Group to Grow

Work with your Area Alateen Coordinator
Work with Public Outreach-District & Area

Send information to local schools, churches,
counseling centers

Participate in Al-Anon Information Service (AIS)
meetings, District and Area events

Encourage use of the WSO Al-Anon app

Contact your Area Alateen Coordinator, AAPP or DR
for information regarding Area Alateen Requirements



Starting an Alateen Group
Meetings in Schools

Just as with other Alateen groups, meetings in
schools must be in compliance with the Area
Alateen Safety and Behavioral Requirements.

Meetings with school officials may require
preparation to educate the staff on what Alateen is
and is not.

Working with school regulations may require
diplomacy and negotiation. Some school districts
may require that school personnel sit in on the
meetings. ¥

See guideline Alateen Meetings In Schools (G-5) for
tips and suggestions.



Al-Anon/Alateen Literature
and other Materials

e Conference Approved Literature
— Recovery books, pamphlets, booklets

e WSO/Area Guidelines

o Al-Anon/Alateen Service Manual
e Alateen Talk (quarterly)*

e The Forum (monthly)**

e Two WSO Web sites:
— al-anon.org
— al-anon.org/members
— nynafg.com

* English only. Excerpts are translated to French and Spanish and
posted on al-anon.org

** English only. Spanish- and French-speaking Al-Anon and Alateen
groups receive En Accion and Le Lien respectively five times a
year.


https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/literature/magazines/&sa=D&source=editors&ust=1675036807741909&usg=AOvVaw35EbTdx2balahFv5H0VH9y
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/literature/magazines/&sa=D&source=editors&ust=1675036807742097&usg=AOvVaw1mo0tT0qT_wqbx2tEwWsg3
https://www.google.com/url?q=https://al-anon.org/&sa=D&source=editors&ust=1675036807742177&usg=AOvVaw0K0ZPWf3chD7pulT5LhaTO
https://www.google.com/url?q=https://al-anon.org/for-members/&sa=D&source=editors&ust=1675036807742255&usg=AOvVaw1Jr_WN6YrzypXTa-ryy4b0
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ALATEEN TRAINING
MODULE III

Alateen Events

New York North Area 39
2023-2025



Events with
Alateen Participation

District/AIS local events

Area Assemblies and other service meetings
Al-Anon/Alateen Conventions

A.A. Conventions
with Al-Anon/Alateen
participation

Alateen

Conferences




Alateen Safety

All events using the Alateen name in your Area
must have Safety and Behavioral Requirements
that meet or exceed the Area Safety and
Behavioral Requirements.
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Needed for All Events using

the Alateen Name

Connection with the Area(s)

Plan for implementing Safety Requirements at the
event

Certified Al-Anon Members Involved in Alateen
Service (AMIAS)
Process to confirm current certification with Area(s)

- Verification of current AMIAS certification must be
obtained from your Area.

- Having a WSO ID is NOT verification of current
status.



Area Process to Verify
Certification

e Contact the Area Alateen Process Person(AAPP) to
verify the current certification status of an Al-Anon
Member Involved in Alateen Service.

e Provide AAPP with a list that includes:
-AMIAS Name
-District
-WSO ID Number if available

e AAPP will reply with status



Implementing Area Alateen
Requirements at Events

e Make sure the entire Area understands the Area
requirements and implementation plans

e Ensure 24/7 AMIAS supervision

e Procedures for dealing with problems
- Safety/health emergencies
- Behavioral/compliance problems

e NYNAC and Convention Guidelines should be
reviewed with Alateens prior to event.



Permission Forms

Area Requirements will determine when
permission forms are necessary.

Generally, they are used for all special events,
including overnight events, and any time
transportation is provided to an Alateen by an
Area-certified AlI-Anon Member Involved

in Alateen Service.
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District/AIS Local Events

e Area Alateen Requirements
apply to all Al-Anon/Alateen events.

« When parents or guardians bring Alateens to an
event, they are responsible for them.

« When Alateens are transported by certified Al-Anon
Members Involved in Alateen Service, they must be
in the care of certified members at all times during
the event.

NYN Area 39 Events

New York North Alateen Conference (NYNAC)

Area Al-Anon Convention

AA Convention with Al-Anon & Alateen Participation
Days of Sharing



Al-Anon/Alateen ﬁ@@
Conventions A
Capen

o Alateen participation must adhere to the Area’s
Alateen Safety and Behavioral Requirements.

o Alateen is part of Al-Anon Family Groups.

e« Can be a shared recovery experience for all
Al-Anon/Alateen members.

e A great opportunity for Area-certified

Al-Anon Members Involved in Alateen Service
(AMIAS) to be of service to Alateen and support the
regular Alateen Group Sponsors!



Area Business Meetings

Including:

e Assemblies

e Area World Service Con%mittee
(AWSC)

Also follow Area Alateen Requirements.



NYN Area Alateen Safety &
Behavioral Requirements

e World Service(WSO) and NYN require notarized parental
Permission/Medical Care Forms for all Alateens participating in
the Area Assemblies, Conventions, Conferences and AA functions
with Al-Anon/Alateen participation.

e For Area events there must be one sponsor for every five teens,
it is not required to be the same gender.

e Before departure for an event, the responsible AMIAS must
verify that all medication listed on the medical form is
present.(Must be in original container including any over the
counter meds.)

. The Parent/AMIAS will take responsibility of the medications for
the duration of the event.



NYN Area Alateen Safety &
Behavioral Requirements (ontinued)

e All medications will be held by the Parent/AMIAS listed on
the permission/medical form.

e The original notarized Parental Permission/Medical Care
Form should remain with the AMIAS transporting and
responsible for the teen.

e A copy of the notarized form is submitted with the
registration to the event.

e In the case of NYNAC, the copy is sent to the NYNAC
Coordinator.

o If an Alateen needed medical care, the original, with a
notary seal, would be required.

e Once AMIAS and Teen arrives at NYNAC the original form
must be given to the nurse on duty.



A.A. Conventions with
Al-Anon/Alateen Participation

o A.A. may invite Al-Anon and Alateen to participate in
its conventions or other events.

o Alateen participation must adhere to the Area Alateen
Safety and Behavioral Requirements. There can be no
Alateen participation if Al-Anon is not invited to
participate.

e The A.A. planning committee must agree to adhere to
the Al-Anon Area’s Requirements for Alateen
participation.



Alateen Conferences

e Opportunity for Alateens and Al-Anon Members
Involved in Alateen Service (AMIAS) to enhance their
recovery through sharing of ideas, fun, and fellowship

e Increased sharing experience with wider Alateen
membership




Alateen Conferences

Must be connected to the Area in which they are held
(“host Area”).

Conference requirements must meet or exceed the
host Area requirements, and must be approved by
the host Area.

All Al-Anon Members Involved in Alateen Service
(AMIAS) are required to have their Area’s approval
prior to taking Alateens to Conferences or other
events.




Alateen Conferences

e Most are closed, for Alateens and certified Al-Anon
Members Involved in Alateen Service (AMIAS) only.

e« An Alateen Conference with an open meeting(s) needs
to have:
- a process to identify the Area-certified Al-Anon
Members Involved in Alateen Service.

- a safety plan to insure that Alateens are always in
the care of the Area-certified AMIAS present.

Al-Anon's

uidelines

The Shared Experience of Al-Anon and Alateen Members.

Alateen Safety Guidelines G-34
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NYNAC/
NYN Assemblies/Conventions

e NYNAC is a conference for Alateens attending
Alateen or Al-Anon Meetings in NYN Area 39.

e The NYNAC Coordinator works closely with the NYN
Alateen Coordinator in planning the event.

e NYNAC is a closed event attended only by Alateens
and Certified AMIAS within NYN.

« The NYNAC Coordinator
sends each Alateen Group
a registration/medical
consent form, along with
the NYNAC Guidelines.




NYNAC /
NYN Assemblies/Conventions

e Itis the responsibility of the group sponsors to review
the Conference Guidelines with their teens prior to
attending.

o All Alateens and AMIAS must submit a copy of the
completed notarized Registration/Medical Consent
form and payment to the NYNAC Coordinator prior to
attending.

« No walk-ins will be permitted to attend.

e The NYNAC Conference Guidelines will be reviewed
with all attendees at the opening of the conference.

o« Copies of the NYNAC Guidelines can be found on the
NYN Website. www.nynafg.com



https://www.google.com/url?q=http://www.nynafg.com&sa=D&source=editors&ust=1675036808796269&usg=AOvVaw3BsoP30iG3sj74sZDTaxnJ

Al-Anon/Alateen Literature and
other Materials

Planning resources:

e Alateen Conferences guideline (G-16)

e Alateen Safety Guidelines (G-34)

e Cooperation Between Al-Anon and A.A. quideline (G-3)
e Members Interested in Speaking gquideline (G-1)

e Al-Anon/Alateen Service Manual (P-24/27)

Program resources:
Conference Approved Literature
Alateen Talk & sharing sheets
The Forum

Area and WSO Web Sites

Alateen Service e-manual on
wwWw.al-anon.org/members



https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/&sa=D&source=editors&ust=1675036808818406&usg=AOvVaw3W81Tr2zt1wxK43r5mTrLi
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/&sa=D&source=editors&ust=1675036808818623&usg=AOvVaw2r2IALKuBazNfeEsF69eyh
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/&sa=D&source=editors&ust=1675036808818716&usg=AOvVaw3n_4OzM2aBYlzkfAJ7_Maa
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/&sa=D&source=editors&ust=1675036808818812&usg=AOvVaw1u_CRi3HwqWZdObnsmCiTx
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/&sa=D&source=editors&ust=1675036808818922&usg=AOvVaw38QgxUT_22ja-4ci_l4-a0
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/&sa=D&source=editors&ust=1675036808819088&usg=AOvVaw2hSwom5BM2FTLTNOACm6Bu
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/literature/magazines/&sa=D&source=editors&ust=1675036808819190&usg=AOvVaw1RDoZBPXy9YWGTXk1gJN4C
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/literature/magazines/&sa=D&source=editors&ust=1675036808819287&usg=AOvVaw0s0HUdb919NdlYoj-6RwW_
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/alateen-service-e-manual/&sa=D&source=editors&ust=1675036808819444&usg=AOvVaw3gjhfparwiHKotYeuB0TZX

Wrap Up

« Alateen Conferences and other recovery events can
enhance the Alateen experience.

o Planning these events takes care and understanding of
your Area Alateen Requirements.

e« The principles of the Twelve Steps, Twelve Traditions,
and Twelve Concepts of Service should be practiced in all
aspects of Alateen events.

Area Alateen Coordinator
alateen@nynafg.com
Area Alateen Process Person (AAPP)
amias@nynafg.com
Area NYNAC Coordinator
nynac@nynafg.com

Enjouy!
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There WILL be Challenges in
Alateen Service!

What types of challenges might we
face?

Tools and resources are available!

Remember, we are
never alone in
Al-Anon/Alateen!




Know Your Resources

People CAL & Service Tools
Other Alateen Group . Members’ Website:
Sponsors/AMIAS al-anon.org/members, including;
Service Sponsor - Alateen e-Manual
District/AIS Alateen Contact - Al-Anon/Alateen Service Manual
District Representative (P-24/27)

- Al-Anon/Alateen Guidelines

« Alateen—Hope for Children of
Alcoholics (B-3)

« Twelve Steps and Twelve Traditions

Area Delegate
Area Alateen Coordinator
Area Alateen Process

Sversl‘;néAAP_P) Office staft for Alateen (P-18)
Ord SeTVICeIJMMICE sta - Using Al-Anon Principles to Resolve
Members of supportive Conflicts Kit (K-70)

Al-Anon group - How Al-Anon Works for Families &

Friends of Alcoholics (B-24)



https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/&sa=D&source=editors&ust=1675036809274784&usg=AOvVaw2YV5BAZMmttiWAi0jjMMfJ
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/&sa=D&source=editors&ust=1675036809275004&usg=AOvVaw2Un9B7BmDEVPJuS4mQE-1b
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/&sa=D&source=editors&ust=1675036809275159&usg=AOvVaw1THYs5D7sykzBfqceqHWqn
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/&sa=D&source=editors&ust=1675036809275293&usg=AOvVaw3-yL7BoabEBLBU1gq3c0X4
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/literature/feature-publications/alateen-hope-for-children-of-alcoholics-b3/&sa=D&source=editors&ust=1675036809275462&usg=AOvVaw0ldHWxHxoaCskis4O0pFFI
https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/literature/feature-publications/alateen-hope-for-children-of-alcoholics-b3/&sa=D&source=editors&ust=1675036809275638&usg=AOvVaw2yq8PToKZRocH3PMNLu9DH
https://www.google.com/url?q=https://ecomm.al-anon.org/EN/Topics/Alateen_Essentials/EN/RiSE/Store/Product-Topic.aspx?topic%3DALATEEN&sa=D&source=editors&ust=1675036809275800&usg=AOvVaw3SCjcfpfkS_CDo0XW8BPS-
https://www.google.com/url?q=https://ecomm.al-anon.org/EN/Topics/Alateen_Essentials/EN/RiSE/Store/Product-Topic.aspx?topic%3DALATEEN&sa=D&source=editors&ust=1675036809275953&usg=AOvVaw1cYEeQfyqwoP85hmYURUAr
https://www.google.com/url?q=https://ecomm.al-anon.org/EN/Topics/Al-Anon_Essentials/EN/RiSE/Store/Product-Topic.aspx?topic%3DALANON&sa=D&source=editors&ust=1675036809276076&usg=AOvVaw3IMNsTZWduOycv7kcEnHz6
https://www.google.com/url?q=https://ecomm.al-anon.org/EN/Topics/Al-Anon_Essentials/EN/RiSE/Store/Product-Topic.aspx?topic%3DALANON&sa=D&source=editors&ust=1675036809276245&usg=AOvVaw2PpeKMzutdZ0BmDm_q9g7y
https://www.google.com/url?q=https://ecomm.al-anon.org/EN/Topics/Al-Anon_Essentials/EN/RiSE/Store/Product-Topic.aspx?topic%3DALANON&sa=D&source=editors&ust=1675036809276409&usg=AOvVaw3bjFRtLkHnkFVCClxU0oq1
https://www.google.com/url?q=https://ecomm.al-anon.org/EN/Topics/Al-Anon_Essentials/EN/RiSE/Store/Product-Topic.aspx?topic%3DALANON&sa=D&source=editors&ust=1675036809276561&usg=AOvVaw25RqTpC4aWYRAt2PdqzWXb

Know Your Resources ¥
Tools we can use....

e Encourage the Alateen groups to study the Traditions
and how they apply to the group as well at Alateen
events

e Al-Anon/Alateen Conference Approved Literature and
service tools

o Taking a Group Inventory Guideline (G-8a/b)

o Group discussions and voting

e« The links of service: the District Representative,
district Alateen contact, Area Alateen Coordinator,
other Area trusted servants


https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/guidelines/&sa=D&source=editors&ust=1675036809343997&usg=AOvVaw0M6kQG3k0eFn_3ckYioxR5

Types of Challenges

in Alateen Service
Part A:

o Safety/Legal matters

o Behavior problems in the group
Part B:

e Conflict

o Alateens in difficult situations

e Interactions with parents

e Public Outreach—building attendance
e Broken Anonymity

e Finances

Part C:

e Understanding the Area Alateen Requirements and
Process

e Minimizing Challenges



Safety/Legal Issues

e Matters of physical safety are not negotiable,
and not up to the group.

e Alateen Group Sponsors have the responsibility to insure that
the meeting is a safe place. "Engaging in roughhousing,
fighting, overt and covert sexual behavior or any other
inappropriate activities before, during, and after an Alateen
meeting or event can put you or your group in a dangerous
position...” (from Alateen Safety Guidelines, G-34)

e Be familiar with your Area Alateen Requirements, Area Alateen
Process, and local laws.

e Research local resources and hotline phone numbers that could
help a child with a dangerous or abusive situation.

e What are examples of physical safety challenges?



Safety/Legal Issues
Mandatory Reporting

“Child abuse laws relating to mandatory disclosure usually
refer to individuals performing in a professional capacity,
and not as volunteers. It is advisable that the laws in each
state/province/ country be investigated because they do
vary from place to place. Where reporting is required, there
is no choice but to comply with the law.” (Alateen Safety
Guidelines, G-34)

If reporting is mandatory, how do we prepare the
Alateens?

If a mandated reporter is present, the Alateens must be
made aware of this at every meeting, before sharing
begins, so that they have a choice in the subjects they
share. If it becomes necessary to report something, do it as
an interested and concerned adult, not as a representative
of Al-Anon or Alateen.



Safety/Legal Issues
When Thinking of Reporting*

Whether reporting is mandatory or not:

o Start by discussing the matter with the Area Alateen
Coordinator, DR, or other trusted servants according
to the Area Process.

o Before reporting, discuss your intentions with the
Alateen member.

o Follow advice of legal counsel regarding keeping
identities anonymous.

e« Any reporting is done as an individual, not as an
Alateen Group Sponsor or AMIAS.

(Taken from the Alateen Safety Guidelines, G-34%*)



Safety/Legal Issues
Mandatory Reporting

e Al-Anon and Alateen are not above the law.

o If an AMIAS feels a moral responsibility to report a
case of suspected child abuse to the authorities, refer

to the World Service Guideline G-34 Page 4, “Alateen
Safety Guidelines.”

o As volunteers, AMIAS are NOT Mandated Reporters in
New York State. It is recommended that all AMIAS

become familiar with the reporting guidelines for New
York State.



Alateen and the Law

To review the Summary Guide for Mandatory Reporters

in New York State refer to the appendix section of NYN
Alateen Guidelines or go to
ocfs.ny. icati

ov/publications/Pub1159/OCFS-Publ1159.pdf
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https://www.google.com/url?q=http://ocfs.ny.gov/publications/Pub1159/OCFS-Pub1159.pdf&sa=D&source=editors&ust=1675036809948460&usg=AOvVaw0z-RBH96oPn5ET47Evaoxq

Safety/Legal Issues
Finding the Balance among Concept
Three and Traditions Two and Four

Concept Three: The right of decision makes
effective leadership possible.

This tells us the right of decision makes effective Alateen
Group Sponsorship possible: within the framework of
their job description, it should be traditional for Alateen
Group Sponsors to decide which matters they can handle
on their own, and which they will report, consult others,
or ask specific direction.



Safety/Legal Issues
Finding the Balance among Concept
Three and Traditions Two and Four

Tradition Two: For our group purpose there is but
one authority—a loving God as He may express

Himself in our group conscience. Our leaders are
but trusted servants—they do not govern.

e The Al-Anon solution to group problems is found
in Tradition Two, which refers to “trusted
servants.” Alateen Group Sponsors are trusted
servants to the Alateen group and to the Al-Anon
fellowship. There is accountability.

e Alateen Group Sponsors do not govern or
own their Alateen groups.



Safety/Legal Issues
Finding the Balance among Concept
Three and Traditions Two and Four

Tradition Four: Each group should be autonomous,
except in matters affecting other Alateen and

Al-Anon Family Groups or A.A. as a whole.

Know what the Tradition means.

e« What types of matters fall under group
autonomy?

« What matters might affect other Alateen
groups as a whole?

e Al-Anon Groups as a whole?
e A.A. as a whole?
e How can we determine the difference?



Safety/Legal Issues
Keep the Focus on Safety

What are some common sense ways to keep the focus
on safety?

Transport Alateens in a group and with another adult

Do not transport Alateens without parental permission

Obtain permission/medical care forms when required

Be gender & number conscious



Behavior Problems
Setting Boundaries with
Alateen Members

e Treat Alateens with respect.

« Demonstrate Al-Anon principles
with what you say and do.

e Do not accept unacceptable behavior.

How can we accomplish this?

- Use "I” messages, sharing our own feelings about the
situation.

— Don’t be afraid to ask a disruptive Alateen to leave the
meeting.

— Ask for help from other AMIAS.



Behavior Problems
Identify Physical Safety Issues
vs. Group Behavior Problems

The group can set the rules before there is a
problem!

Group problems might be:
« Dominating the discussion in meetings

« Rudeness

o Getting off topic N/ i

« Lack of self-discipline () !

e Age differences : 737 1/




ga_g\,\ Behavior Problems
===l Siblings

Are asked to:
e be peers in the meetings

o keep family rivalry or problems out of the
group
e keep each other’s confidences




Behavior Problems
Addressing a Problem in the

Alateen Group

e When there is disruptive behavior in the group, both
group members and Sponsors can ask members to
stop.

o If attempts to resolve a behavior issue directly with
the individuals have not worked, the behavior may
need to be discussed by the group.

e For example, the group might discuss, “how will we
handle use of cell phones and texting during our
meetings?”




Behavior Problems
Addressing a Problem in the

Alateen Group

In the group, say the Serenity Prayer. Then either
the Alateen Group Sponsor or an Alateen member
may share the problem in a general way with the
group, inviting discussion.

Encourage the Alateens and Alateen Group Sponsors
to apply the Traditions to the situation and to stick
to Al-Anon/Alateen principles.

The group may decide to update their behavior
guidelines, including actions to take with violators.

The group may decide a group inventory would be

helpful. e‘ \




Behavior Problems
Alateen Resources in our
Literature and Service Tools

e Al-Anon/Alateen Service Manual (P-24/27)
o Alateen: Hope for Children of Alcoholics (B-3)

o Twelve Steps and Twelve Traditions for Alateen (P-18)

e Al-Anon/Alateen guidelines Service
Manual and guidelines available at:
al-anon.org/for-members

2022-2025
AL-ANON/ALATEEN
SERVICE MANUAL



https://www.google.com/url?q=https://al-anon.org/for-members/members-resources/manuals-and-guidelines/&sa=D&source=editors&ust=1675036812356325&usg=AOvVaw3svPfsMFMYT6XA1dPNtpQ5

Behavior Problems

A Group Inventory May Help

o Taking group inventory can help to prevent problems,
as well as to identify them and find solutions.

e Giving the Alateens responsibility for their
meeting or event can deepen their commitment
to upholding behavior requirements.

e Resource: Taking a Group
Inventory guideline (G-8a/b)

“Participation is the
key to harmony.”
(Concept Four)



Behavior Problems
Group Conscience Vote

e« The next step is to discuss “taking an informed group
conscience” with the group.

o After the matter is discussed and voted on, the group
honors the opinion of the majority.

« When the Alateen group determines its own
behavioral guidelines and the process for

dealing with violations,
the group members
will monitor their

own behavior.
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Types of Challenges

in Alateen Service
Part A:
o Safety/Legal matters
o Behavior problems in the group

Part B:

Conflict

Alateens in difficult situations
Interactions with parents

Public Outreach—building attendance
Broken Anonymity

Finances
Part C:

e Understanding the Area Alateen Requirements and
Process

e Minimizing challenges



Dealing with Conflict

e Conflict can occur in any group, and dealing with it
can make the group and the individuals involved
stronger.

e There may be conflict between the Alateen members
and an Alateen Group Sponsor, or between two Group
Sponsors or two Alateens.

e Describe conflicts you may have experienced.




Conflict between Alateens and
an Alateen Group Sponsor

An open discussion in the group may be helpful. All parties
practice the Twelfth Tradition by placing principles above
personalities.

The Sponsor the Alateens are having difficulty with may be
asked to leave the room as long as there is another AMIAS
present.

The group might ask the District Representative (DR), Alateen
Coordinator, or another trusted servant to participate in the
discussion. An impartial party may provide a new perspective.

The DR or Alateen Coordinator may also help the group take a
group inventory.

In order to resolve the conflict, the Sponsor may step down for
a time.* Remember, the meeting is for the Alateens!



Conflict Between
Alateen Group Sponsors

Some conflicts are personal in nature:
e Personality conflicts

o Differences in style of Sponsoring
e Dominating the group and other Alateen Group Sponsors

Use your resources:

e Talk to your DR, Alateen Coordinator, other trusted
servants

Some conflicts are with the Area Alateen Process:

e Use of the Alateen name requires compliance with the
Area Alateen Safety and Behavioral Requirements.

This is not optional.

e The Area has the right of decision on who can serve as an
Alateen Group Sponsor.

e The Area Alateen Coordinator, Alateen Process Person, and
Delegate are the contacts for Area Process questions.



Alateens and Difficult Situations

Topics teens bring up

could be:

e Living with physical You might notice these
violence behaviors:

« Running away ASugery Fidgeting or moving

« Peer pressure i around

« Abuse ERre » Crying

o Sex & sexuality « Seeming angry or

. Suicide | confused

« Doodling



https://www.google.com/url?q=https://ecomm.al-anon.org/EN/Topics/Alateen_Essentials/EN/RiSE/Store/Product-Topic.aspx?topic%3DALATEEN&sa=D&source=editors&ust=1675036813428689&usg=AOvVaw2dOXV2anx_KHWaydDAVukp

Difficult Situations
When You Encounter Tough Stuff

What can Alateen Group Sponsors do?

e Let the child talk about it. Encourage members to find
their own solutions.

e Suggest a meeting topic to engage the group in
general discussion on living with violence or anger.

e Know your local laws, especially regarding mandatory
reporting. Keep a list of community resources to
provide to Alateens if needed.

e Talk to other AMIAS, Alateen Coordinator, AAPP
and your Service Sponsor. Share your concerns
without violating the Alateen’s anonymity.



Difficult Situations
Detaching from Things you

Hear in Alateen

Alateens may share family matters that are
disturbing. Remember they are only sharing one side
of the story. It is important that the Sponsor not place
themselves between the child and the parent.

The Alateen Group Sponsor’s or AMIAS' role is not to
“fix” each Alateen’s problems.

Alateen group meetings and events are a safe haven
for the Alateens.

Alateen Group Sponsors and AMIAS need to keep
their focus on their own recovery, and not let others’
problems become overwhelming.



Difficult Situations
Avoiding Sponsor Burnout

Alateen Group Sponsors need to take steps to avoid
burnout, as Alateen sponsorship can be stressful
and emotionally draining.

o Attend additional Al-Anon meetings.
o Attend or chair a meeting on “laughter”!

o Attend Alateen Sponsor meetings/weekends in your
district/Area.

e Use your personal and service Sponsors.

e Put your emotional and spiritual needs first.

Uk

& p
=l

e Take a break from sponsoring.

-_



Interacting with Parents
When Parents Ask Questions

o Alateen recovery is about learning to keep the focus
on oneself, just as Al-Anon members do.

e The Alateen Group Sponsor and the other Alateens
are bound by our Tradition of anonymity. In the same
way, we respect parents’ confidentiality and do not
share what they say with the Alateen member.

e Never come between a child and their parent, or
undermine the parent’s authority. The Alateen Group
Sponsor only has responsibility for the child while the
child is in the Alateen meeting or event. The parent’s
decisions must be adhered to—whether you agree
with them or not.



Anonymity

It is important to discuss the meaning of anonymity
and confidentiality with the Alateen group (Traditions
Eleven and Twelve).

Alateens and Alateen Group Sponsors need to
understand the importance of "Who you see here,
what you hear here, when you leave herg, let it stay
here.”

Sponsors protect Alateen confidences when talking
with other Sponsors.

Review section of this presentation on “Safety/Legal
Issues” on reporting. *



Anonymity
Challenges of Technology

Anonymity Online

“Tradition Eleven gives a specific guideline: '‘we
need always maintain personal anonymity at the level
of press, radio, films, and TV.’ It is AlI-Anon/Alateen
policy to interpret Tradition Eleven to include the
Internet as well as all forms of evolving public
media. Personal anonymity in the media guards the
fellowship from the Al-Anon/Alateen member who may
be tempted to seek public recognition.”

2022-2025 Al-Anon/Alateen Service Manual (P-24/27), page 98



Anonymity
Challenges of Technology

“On any Web site accessible to the public, whether an
Al-Anon site or not, full names, phone numbers, or
other identifying information are not posted, if they
are identified as belonging to an Al-Anon/Alateen
member.”

2022-2025 Al-Anon/Alateen Service Manual (P-24/27, page 99)

Alateen identifying information is never posted on the
Internet.

Any contacts for an Alateen event posted online
should be Area-certified AMIAS.

See Guideline for AlI-Anon Web Sites (G-40)



Anonymity J
Challenges of Technology i

e “Web-based communication, such as on-line
audio/visual materials (e.g. Web casts or
podcasts), social networking sites, and blogs,
provides members with easy access to distribute
information about Al-Anon/Alateen recovery to a

large audience. In keeping with Tradition
Eleven...members who use this type of
communication outlet must maintain their
personal anonymity and that of any
Al-Anon/Alateen or A.A. member, as the

Internet is a form of media.”
2022-2025 Al-Anon/Alateen Service Manual (P-24/27, page 99)



Financial Challenges

Group Finances

e Itis the goal of every Al-Anon/Alateen group to be
“fully self-supporting” (Tradition Seven).

o Within Al-Anon/Alateen, members and groups help
each other to attain the goal of self support.

e Discussion of Tradition Seven in the Alateen group
is helpful.



Financial Challenges

Alateen Conference Expenses

Attending Alateen conferences is an individual expense.

"Alateens, like AI-Anon members, participate in paying for
their attendance at conferences whenever possible.” (Alateen
Conferences, G-16)

Alateens should be encouraged to plan their own fundraising
activities, and to ask the Al-Anon district/Area for help.

The Alateen Conferences Guideline (G-16) provides shared
experience on local/Area Alateen event fundraising.

How can Al-Anons help Alateens to be fully
self-supporting?



Applying the Traditions in
Alateen Meetings/Events and in
Alateen Service

Study of the Traditions can:
e Help solve problems
« Help the Alateens to understand the principles

of anonymity and self-support
Alateen CAL Resources: ang 1 Steps
« Alateen—Hope for Children of Alcoholics (B-3) ™4,
e Twelve Steps and Twelve Traditions for
o Alateen (P-18)
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Public Outreach
The Challenge of Attracting
Teens to the Group

o Getting the word out about Alateen is an ongoing
challenge.

« Work with Area Alateen Coordinator, District/AIS
Alateen and Public Outreach contact/committee

e Plan Public Outreach to:
e Al-Anon groups
e A.A. groups \
e Schools \

e Community ¢
e Local events (health fairs, etc.)

@,




Public Outreach
The Challenge of Attracting

Teens to the Group

o Participate in local/Area service meetings.
Demonstrate that Alateen is part of Al-Anon.

o« Encourage Alateens to attend local fellowship events,
in compliance with Area Alateen Safety and Behavioral
Requirements.

« Work with your local district/AIS public outreach
committee to help get the word out to schools,
professionals, and the community.
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Dealing with Challenges In
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Part C:
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Minimizing Challenges

New York North Area 39
2023-2025




Types of Challenges

in Alateen Service
Part A:

o Safety/Legal matters

e Behavior problems in the group

Part B:

e Conflict

e Alateens in difficult situations

e Interactions with parents

e Public Outreach—building attendance
e Broken Anonymity

e Finances

Part C:

e Understanding the Area Alateen
Requirements and Process

¢ Minimizing challenges



Challenges with the
Area Alateen Requirements
and Process

e« In order to use the Alateen name, all Areas
established Area Alateen Safety and Behavioral
Requirements.

e All use of the Alateen name in the Area must be in
compliance with the Area Requirements.

« When Al-Anon members are not in compliance with
the Area Alateen Safety and Behavioral
Requirements, it creates a challenge for the Area.



Area Alateen Process
Area Requirements

"...if an Area within the World Service Conference
Structure uses the Al-Anon or Alateen name in
conjunction with any meeting(s), group(s),
convention(s), or any other gathering(s) in the
Area where Alateen participation is offered, the
Area must have safety and behavioral requirements
for all Alateen members and Al-Anon members
involved in Alateen service. These safety and
behavioral requirements must meet the minimum
requirements of Al-Anon Family Group Headquarters,
Inc.”

(2003 Alateen Motion)



Area Alateen Process

Area Requirements and Area
Processes

e In order to use the Alateen name, Alateen groups
must be currently registered with WSO* and in
compliance with the Area Alateen Safety and
Behavioral Requirements.

e The procedures for applying the Area Requirements
are outlined in the Area Alateen Process.

e Contact the Area Alateen Coordinator or the Area
Process Person (AAPP) for a current copy of the NYN
Area 39 Safety & Behavioral Requirements for AMIAS
& Behavioral Requirement for Alateens.



Area Alateen Process
Minimum Requirements

In addition to minimum requirements for Al-Anon
Members Involved in Alateen Service (AMIAS), the 2003
Alateen Motion set the following minimums:

= There must be at least one Alateen Group Sponsor at
every Alateen meeting.

= The Area Requirements must prohibit overt or covert
sexual interaction between any adult and Alateen
member. *

= The Area requirements must prohibit conduct contrary to
applicable laws.

= The Area requirements must contain procedures for
parental permission and medical care when applicable.

« The Area requirements must be reviewed by local
counsel.



Area Alateen Process
Alateen Groups

o Alateen groups must have one certified AMIAS serving
as Alateen Group Sponsors at each meeting.

e Alateens are members of Al-Anon Family Groups, and
are always welcome at Al-Anon meetings. When no
Alateen Group Sponsor is available, Alateens can
attend an Al-Anon meeting that meets at the same
time and place.

e Alateen groups promptly update their group
information whenever a change is made. Note that a
change in Sponsor or CMA must be updated
immediately, as groups do not qualify for registration
without active AMIAS in these service roles.



Area Alateen Process
Annual Recertification

e The 2003 Alateen Motion states, "...each Area
must have a process to certify, and must so certify
to the WSO annually, that each AI-Anon member
involved with Alateen service has met the Area’s
Safety and Behavioral Requirements and has
agreed to abide by them.”




Al-Anon Members Involved in
Alateen Service

NYN Area Yearly Process Recertification

Each year the World Service Office will provide the APP with a
list of all active AMIAS within their Area.

The AAPP will send each AMIAS the Yearly AMIAS
Recertification Form (Attachment E) along with a cover letter of
instructions.

All AMIAS must complete and sign the form indicating if they
wish to continue serving as an AMIAS.

Upon receiving the form the AAPP updates any changes in
AMIAS demographic information and then recertifies using the
WSO Online Group Records Program.

When an AMIAS declines to continue service or no longer
qualifies for active status, the AAPP will inactivate the AMIAS
using the WSO Al-Anon Online Group Records program.

Any AMIAS failing to recertify will be inactivated.

Each DR has the ability to access all AMIAS eligible to serve in
his/her District.



Yearly AMIAS
Candidate
Recertification Form

PLEASE PRINT New York North AFG (Attachment E)
Yearly Al-Anon Member Involved In Alateen Service (AMIAS) Candidate Recertification Form

Full Name:

Home Phone: Cell Phone:

Email Add

Address/City/State/Zip:

Al-Anon Home Group District #

This form must be completed by all Al-Anon Members who wish to become an Alateen Group Sponsor/AMIAS (Al-Anon
Member Involved in Alateen Service) in New York North.

Please initial one of the following statements:
I no longer wish to serve as an AMIAS in New York North. (Initial) If no, skip to the end. sign and retumn.
I wish to continue my service as an AMIAS in New York North. (Initial) If yes, answer all of the statements below.

Please take a moment to read each question and initial.

I. Tamat least 21 years old. (Initial)
2. Ihave at least 2 or more years in Al-Anon. _ (Initial)
3. lattend Al-Anon meetings on a regular basis. _ (Initial)
4. [have a Personal Al-Anon Program Sponsor and/or Al-Anon Service Sponsor. _ (Imitial)
5. Ihave not been convicted of a felony. _ (Initial)
6. I have not been charged with child abuse, mcludmg any inappropriate sexual behavior. __ (Initial)
7. lagree not to have overt or covert sexual i (whether | or not) with any Alateen member including
but not limited to:
e Touching a teen mappropriately.  (Initial)
e Dating a teen who is an Alateen Member. __ (Initial)
. Holdmgorhuggmgmanmappmpmmmt (Initial)
8. [lhave notd | problems that could result in harm to Alateen members. If such issues do anse, |
will step away from my position until my issues are resolved.  (Imitial)
9. lagree to conduct myselfina that complies with all applicable laws. _ (Initial)

10. I agree to have Automobile Insurance Coverage applicable with New York State laws when transporting
Alateens. _ (Initial)

11. I have read, understand . and agree that as an active AMIAS (Al-Anon Member Involved in Alateen Service) in New
York North I meet the above criteria. _ (Initial)

12. Iagree to step down immediately as an AMIAS should I become unable to meet all criteria above. _ (Initial)

13. In order to protect myself from any types of accusations by an Alateen member I understand that it is strongly
sugg&edlhanherebeatlasltwoAMlASm!heAlateenmeenngmomnallnms (Initial)

14. Tunderstand that as an AMIAS I need to take part in any educational programs p d by the NYN Alateen
Coordinator. _____ (Initial)

15. By initialing and signing his document. I give full permission for the NYN AAPP to perform a background check with
my name on the United States Department of Justice National Sex Offenders Registry (hiip:'www.nsopw.gov) & New
York State Sex Offenders Registry(hitp://www.cniminaljustice ny.gov/nsor)  (Initial)

Sy, Date:

=

Print name:

Please return this form to the NYN Area Alateen Process Person Created 10/1/2021
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Al-Anon Members Involved in
Alateen Service
NYN Area Yearly Recertification Process

- On a yearly basis, all AMIAS must review NYN Area
Guidelines and Requirements and the following WSO
Guidelines: G-5/G-7/G-8a/G-8b/G-16/G-19/G-20/
G-24/G-34/G-40 and WSO policy on Alateen found in the
current Al-Anon/Alateen Service Manual pages 93 - 98.

Please review all Alateen Training Modules

- Also, please review the new Alateen e-Service Manual that
can be found on the members’ website.
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Area Alateen Process
Alateen events

Any event using the Alateen name must be in compliance
with the Area Alateen Safety & Behavioral Requirements.

Any event using the Alateen name is connected to the
Area in which it is held.

Any open meetings at events including Alateens have a
safety plan to insure that the Alateens are always in the
care of certified AMIAS or a parent.*

When Alateens attend an event with their
parent/guardian, the parent/guardian is responsible for
their children before and after Alateen meetings and
scheduled Alateen events.



Area Alateen Process
Alateen events

Alateen Conferences
Al-Anon/Alateen Conventions
A.A. Conventions with Al-Anon/ Alateen participation
Fundraisers and open houses SA cJ\

— Whose responsibility is it? J
— Area requirements

See Module III for more detail on Alateen Events.



Minimizing Challenges

Have more than one Alateen Group Sponsor at each
meeting.

Set behavioral guidelines for the meeting with the
Alateens. Review them frequently.

Encourage Alateens to police themselves.
Set boundaries with the Alateens.
Don’t accept unacceptable behavior.

Seek support from others:

- AMIAS, Alateen Group Sponsors

- Al-Anon group(s)

- District and Area Trusted Servants

Participate in local/Area Al-Anon/Alateen events.

Have a burnout prevention plan!



Minimizing Challenges
Remember Your Resources

We are never alone in Al-Anon/Alateen...we have:

Twelve Traditions and Twelve Concepts of Service

Other certified AlI-Anon Members Involved in Alateen
Service

Area Alateen Safety and Behavioral Requirements &
Area Alateen Process

Conference Approved Literature & service tools
Al-Anon/Alateen Service Manual (P-24/27)
Alateen guidelines

The links of service:

— District Alateen contact, District Representative, Area
Alateen Coordinator, Area Alateen Process Person, Area
Delegate and other officers, Area World Service
Committee, Area Assembly

World Service Office

Alateen Service e-Manual on the Members’ Web site:
al-anon.org/members



Wrap Up

Contact for questions
District Representative
Area Alateen Coordinator
alateen@nynafg.com
Area Alateen Process Person (AAPP)
amias@nynafg.com

« We are never alone in Alateen Service...talk to each
other, reason things out with someone else...

e Use the resources available




We Are All Responsible...
From the Alateen Safety Guideline (G-34):

“Before recovery can take place, an
environment of trust and safety must exist. It is
the responsibility of Al-Anon and Alateen as a
whole to work together to maintain a healthy,
loving, and supportive environment.”

! “I‘fattend‘Alatgen on alregular basis! .

I havela sa.fe place ‘é“’éo Now:

a.nd am able to talk about my problems

- ALATEENTALKW nte 2018




