
Rochester AIS report for Spring AWSC meeting 5/18/2024 

Our every 3-year convention will be held in Rochester April 2025!  See you there! 

We welcomed our new officers and new thought for how to work with Rochester AIS 

• Simplify financial reports for the Monthly AIS meetings, uses expanded form when 

needed 

• Define our prudent reserve and how to donate/spend or invest. 

• Looking at Office equipment and computer systems to find best fit for our needs-spruce 

up office space and check for safety and space, and how “welcoming” it is. 

• Template for meeting minutes and attendance has been standardized 

• KUDOS to our handoff process from outgoing to new office holder 

Our Alateens continue to meet and we have 2 new adults taking AMIAS certification. 

Question can a dual member be an ISR ?   

• Reviewed manual and bylaws- for examples and what other areas do 

• Discussion April and May, decision after discussion with groups 

Outreach 

• We have request for literature in Spanish from a community center.  book depot 

ordering, more to come if a Spanish language meeting is possible 

• Review our outreach at Norris Clinic, treatment center.  We had planned for this to lead 

to family meetings. We now know family meetings are not going to happen.  The 

volunteers are getting benefit but also want to be closer to Alanon families.  The director 

of the program loves us coming there.   Plan to resolve by June. 

• Outreach to a sober house for women leaving jail or treatment continues monthly. 

Respectfully submitted Loron O . 

 


